
 

Is your IT strategy aligned with your 

business objectives?  

If it’s been more than a year since you last assessed how your information 

systems measure up against your company’s needs, it’s time for a checkup. A 

proactive approach can help to clear a path for growth.  

An annual review should be a comprehensive assessment of your company’s 

systems and processes. Sound difficult? With Zantek Information 

Technology, it takes only four to six hours, and you get a full Business 

Diagnostics Report that identifies any problems and recommends solutions.  

During Zantek’s defined diagnostics process, a business technology expert 

will complete questionnaires with your team, and then identify any 

roadblocks and provide you with the information you need to address them. 

It’s a professional and unbiased view of your entire operations to determine 

how well your information systems are aligned with your business objectives. 

Without fail, our assessments turn up ways to streamline processes, lower 

costs, and alleviate frustrations. 

High-level summary of business diagnostics process 

 Review of business objectives and strategies  

 Overview of business processes and challenges 

 Assess business management system effectiveness 

 Conduct an information technology infrastructure review 

 Assess reporting and business analytics capabilities  

 Consider systems and operational enhancements 

 

A Comprehensive 

Assessment 

 Company background & key 

performance metrics 

 Strategic overview 

 Financial systems 

 Sales & marketing systems 

 Customer relationship management 

 Purchasing system 

 Inventory/equipment management  

 Production/operational systems 

 Data capture systems (labour, 

materials, expenses) 

 Decision support systems (reporting 

& analytics) 

 Information technology 

infrastructure 

 Opportunity for improvement 

Contact a Zantek representative to schedule your information systems assessment: 

Ron Mondor 

Zantek Information Technology 

877.975.5140 

rmondor@zantek-it.com 


